27. The Leader - Building the ideal team - Achieving business goals

: DURATION
Unit A/A ANALYSIS OF THE CONTENT OF SECTIONS (HOURS)
Introduction to Leadership
1 0,5
o Definition, principles and characteristics of a leader.
Building the Ideal Team
2 1
e Development technigues and strategies.
Communication and Collaboration
3 0,5
¢ Enhance interactive communication.
Achieving Goals
4 0,5
¢ Goal management and efficiency strategies.
Developing a Leadership Culture
5 0,5
e Creating a development environment.
TOTAL 3




